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THE HEART OF
MEDICAL TALENT
Known as the region's sterling centre of excellence in
cardiovascular and thoracic care, UN has much to thank

to its equally topnotch talent
BY HURATIfl

Taking care of one's health and
wellness has gained emphasis
over the years, especially with
the growth of technology
and urbanisation making its mark in
today's society.
A few may point out that the risks of
modern day lifestyle diseases come part
and parcel with aging, which is highly
influenced by one's hereditary or family

health and be mindful of our lifestyle
choices are more important than ever.
Bearing that in mind, finding the
right healthcare provider for your needs
is equally important if one is already
suffering from heartrelated illnesses.

history. Unfortunately, lifestyle diseases
can rear their ugly head at any age now,
contributed by the lack of commitment
to a healthy lifestyle.

and thoracic care.

In fact, cardiovascular disease (CVD),

more commonly known as heart disease
remains the leading cause of deaths in
Malaysia over the decade. According to
a statement released by the Malaysian
Department of Statistics, the top causes
of death for those aged between 15 and
64 is heart disease at 13.8% in 2014.

This is further supplemented by
the National Cardiovascular Database

Annual Report, where it reveals that
Malaysians are dying of heart diseases
at a younger age, and a large number
of them suffer from heart attack below

the age of 60.
It can be caused by risk factors  some
which can be controlled and/or treated

 including cholesterol, overweight or
obesity, lack of physical activity, diabetes,
cholesterol, and usage of tobacco. As such,
the need to be responsible for our own

This is where the National Heart Institute

or Intitut Jantung Negara (UN) plays its
part as the country's  in fact, the region's
 centre of excellence in cardiovascular

We at Business Today are no strangers
to UN's excellent work in the field

and we catch up with its affable Chief
Executive Officer and Senior Consultant

Cardiac Surgeon, Dato' Seri Dr. Mohd
Azhari Yakub, to chart out the health of

the nation leading up to the institute's
25 years of medical contributions to
Malaysia's healthcare sector.
FRONTRUNNER ALL
THE WAY

Since its inception in 1992, UN has
been leading the way for cardiovascular
healthcare in Malaysia. The institution
has grown leaps and bounds over the
last 25 years, with many accolades and
awards under its belt. It also boasts of

many firsts for the industry, be it locally
or regionally, as it strives to be the best
ofthebest within the sector.

"We have made great strides as a
relatively young organisation along with
our contributions to the healthcare sector.
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Being a
physician and a
CEO, you could
say that UN is an

organisation that
is physicianled:

the one that does

the thing, runs the
thing, It is about
empowerment,"
says Dr. Mohd
A7hnri
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especially heart care in Malaysia. We are
playing a role as a regional player in the
field as well," says Dr. Mohd Azhari.
"Apart from the number and nature of
cases that we do, we have been paving
the way in terms of breakthrough
technology, introducing new procedures
and treatments that concerns the heart,
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(JCI) for the third time in 2016, which
it passed with flying colours. The
accreditation is a testament to UN's

continual commitment of delivering
quality and safe healthcare that is
internationally recognised.
"We have been applying for the
accreditation since for a few years now,

the myths surround it being a private
centre within two years through a series
of awareness and branding campaigns
in 2015.

In fact, Dr. Mohd Azhari once said in

another interview with Business Today
that there are a lot of improvements
IJN has made that sets it apart from its
competitors: "Our facilities have been

either through surgery or cardiology
intervention over the past 25 years."
Its repertoire of achievements and
accolades are indeed impressive, holding
a large number of firsts for the country
and region, including the first heart
and lung transplant in Malaysia (2007);

where we need to be reaccredited every

the first to use new Sutureless Aortic

we are. This is a testament to our

A TALENT IN DEVELOPMENT

Valve Prostheses in Asia (2012); the

standards, processes and safety, which
are internationally recognised."

Undoubtedly, IJN is well on its way of
being Asia Pacific's centre of excellence for
heartrelated treatments and procedures. Its
contributions to the country and the region
extends more than just having operational

first implant of the MICRA Transcatheter
Pacing System  the world's smallest
pacemaker  in Asia Pacific (2014); and
many more.

Aside from its impressive list of
industry contributions, IJN has time and
time again strive to continually improve
its service and performance, to bring its
patients and stakeholders the very best.
Dr. Mohd Azhari emphasises that IJN is
all about quality.
In complementing its mission and
vision, the organisation was reaccredited
by the Joint Commission International

Dr. Mohd Azhari
also adds that IJN is

one of the very few
hospitals in Malaysia
to have successfully
gone through the JCI
certification process
three times. He believes

that just because UN
is a public entity wholly
owned by the Ministry
of Finance, it shouldn't
hinder the healthcare

provider to strive to be
better  always,

three to four years. It is a voluntary
certification and we see value to putting
our hospital to the test," he shares.
"We believe we are good; so we should
put ourselves out to be scrutinised by
an independent party to see how good

Dr. Mohd Azhari also adds that IJN is

one of the very few hospitals in Malaysia
to have successfully gone through the
JCI certification process three times.
He believes that just because IJN is
a public entity, wholly owned by the
Ministry of Finance, it shouldn't hinder
the healthcare provider to strive to be
better  always.
This is one of the very reason that IJN
has managed to negate an image crisis in
the past due to misconceptions plaguing
it. The hospital has managed to debunk

greatly improved with investments
into stateoftheart equipment. As a

governmentowned hospital, it is a
mandate for IJN to give affordable and
world class service to our patients."

successes.

"We are now at a stage where UN is
considered Asia Pacific's training centre
for young doctors who want to specialise
in cardiology or cardiac surgery. We have
received young doctors from Japan, Indonesia,
Vietnam, and even from Middle East. We are

well recognised among our fraternity that
UN is one of the top cardiac centre in Asia
Pacific," boasts Dr. Mohd Azhari.
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As a regional
healthcare

organisation, IJN's
doctors are also

considered key
opinion leaders
in their respective
fields, where they
often get invited

to give talks
internationally.

As a regional healthcare organisation,
IJN's doctors are also considered key opinion
leaders in their respective fields, where they
often get invited to give talks internationally.
He reveals that the institute prides
itself in human resource and talent

development for the medical field,
specifically in heartrelated fields. Delving
further in its intangible contributions,
Dr. Mohd Azhari reveals that a majority
of doctors, paramedical staff and nurses
in the local heartcare scene have been

trained by IJN.
"We play a part in the country's

skilled human resource development.
For example, nurses from Malaysia arc
priced commodity for the Middle East/
Saudi Arabia.

Nurses and staff from most of the

cardiac units in the country were probably
trained by IJN," he shares.

"In fact, a majority of cardiologists in
Malaysia, even those from the private
setup, has probably passed through our
doors. We also helped established heart
centres in government hospitals  the
nucleus of that is from IJN  in addition

to a few university hospitals in Malaysia.
These are some of the many non
tangible economic contributions of IJN;

Of course, we have all heard of Malaysia's
brain drain situation where professionals
seek greener pastures elsewhere  an
issue that the government has been

"You create a sense of belonging.
When you run the show, the budget and
development of your specific department
is your responsibility. Often time, there
are issues of finding a balance between
running a business and medical care. You
make them understand the importance
of finding the balance between the two,
seeing as they are two conflicting issues.
If both parts can work together and
understand each other's needs, then you
can move forward smoothly."

addressing with the inauguration of
Talent Corp. For the medical field, more
often than not. promising doctors from
the public sectors are poached by private

empowering its professionals also allow
its doctors to move forward in developing
IJN's capability and capacity: "If it is

healthcare providers.

financiallyled with an accountant or

For IJN, it prides itself for retaining a
whopping 70% of its professionals and
staff have stayed with the hospital since
the very beginning. When asked about
its secret in retaining its talent, Dr. Mohd
Azhari was quick to share that it is all
about empowerment.

business person running the show, it
will always be about money, achieving
Key Performance Indicators or Return

you will. He opines: "It is not just about IJN
growing from 250 bed to 260 beds  no,
that's not it at all. Our economic impact
and our contributions have trickled down

more than just what you see when it
comes to human resource development."
START FROM WITHIN

"The structure of IJN is one that

empowers professionals to run their
own shop. Being a physician and a CEO,

you could say that IJN is an organisation
that is physicianled: the one that does
the thing, runs the thing. It is about
the multiplier effect that it has created if1 empowerment," he says.

Dr. Mohd Azhari also believes that

on Investments."

More often than not, when a healthcare

provider is run by a business person,
profits will come first and the need
to minimise spending to maximise
profitability comes to mind.
"In the end, this spirals down to less

quality care. We are different. We focus
on performance first  we emphasise on
clinical excellence and results. That makes

people want to seek treatment at IJN and
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At the time of print, IJN is already
sponsoring four candidates to specialise
in Anaesthesia in Universiti Malaya, in
addition to sponsoring three medical
officers to specialise in Cardiothoracic
surgery last year.
"We have opened it up to medical

providing the best care and equipment,
is what drives the hospital to be topof

Azhari shares: "For normal training, IJN is
more than capable to handle that locally.
We are sending them to centres that
specialise in fields to further enhance
and advance their capabilities  to gain

class," he adds.
UN's focus on human resource is also

knowledge on what are the cuttingedge
procedures. We are also encouraging

reflected by its investment in training
its professionals and staff. Its training
budget accounts for 5% of its operational

our doctors to do their own research.

officers across the country as we want

This is UN's way of capability building

to provide the opportunities to all. We

for the future."

want to make IJN accessible not just to

With the economic challenges affecting
the healthcare sector, IJN is also filling

our patients, but to professionals as well.

trusts us. This will automatically translate
to financial profitability. The motivation
to have that critical excellence and

allocations, which leads up to a few

million Ringgit annually. The training
fund is not limited to just the professional
development of their doctors  it takes
into consideration of every sector

involved in the running of UN.
The hospital also acknowledges
promising young doctors through an
inhouse sponsorship programme, where
UN furnishes them with living allowance

for one year on top of their salaries.
On the training front, in 2016, IJN had
sent five promising doctors to various

top centres in the West to gain specific
advance treatment knowledge. Dr. Mohd

in the gap that was created when the
Malaysian government  specifically the
Ministry of Health  had cut budget and
fund allocations.

"In 2017, we have allocated about

RM34 million in scholarship fund to
send medical officers to specialise in their
Masters training at local universities. We
are doing our part in filling in the gap
that was created due to the lack of funds

We pride ourselves in building human
capacity in the country. Since we are
financially able to, we want to contribute
back to the sector," he concludes.

While the notforprofit hospital is a
national treasure, its 25 year contribution
have been much of a pride for UN, as well
as the country. As it embarks on its health
quest for the next 25 years, the region's
centre of excellence in cardiovascular
and thoracic care will continue to be the

from the government in encouraging

guardians of the people, both locally and

officers to specialise in certain fields,"
says Dr. Mohd Azhari.

regionally, continually investing in its
staff for the betterment of the nation. ID

UN's focus on ;
human resource is

also reflected by its
investment in training
its professionals
and staff, Its training

budget accounts for
5% of its operational
allocations, which

leads up to a few
million Ringgit
annually,The training
fund is not limited to

just the professional
development of their
doctors  it takes into

consideration of every
sector involved in the

running of IJN,

